Strategy and performance

The JSE’s current activities are guided by its corporate strategy (as depicted in the diagram below), which was agreed in 2012 and which enters its
final year of delivery in 2017. This period of the JSE’s evolution has been focused on the integration of its multiple markets and technologies, and
building and embedding world class products and services, relations and competencies. The JSE has a clear view of its post-2017 evolution, which
will be discussed with its stakeholders during 2017.

The JSE’s strategic journey and its ongoing evolution are premised on the objective of building a resilient, multiproduct and world-class exchange
that is well positioned for the future. The JSE has aimed to do this by achieving operational efficiencies and integration while facilitating growth
and understanding that delivering an excellent client experience is critical in building a resilient organisation and creating value in the long-term.

2017 will be a transitional year, as the Company closes out on the current strategy and continues with those activities that will help it execute its
core business. At the same time, the JSE will emphasise building competence in those areas of its value chain that show potential to enhance its
competitive advantage into the future.

The JSE’s high level priority areas for its post-2017 strategy will therefore be:

1. Enhancing its post-trade services (PTS) offerings, which will include expanding its clearing services and investigating ancillary services; and

2. Growing its information services business, including expanding its index and data businesses.
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